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Kansas City Gun Experiment
The Kansas City Gun Experiment was a patrol project designed to reduce homicides, firearm violence, and drive-by shootings. The patrol project took place in 1992-1993 for 29 weeks from July 7th to January 27th, the project focused on extra patrol in gun crime areas of the city. There was extra patrol in rotation by police officers with officers working overtime from 7 p.m. until 1.a.m., seven days a week. The target area had the second-highest figure of drive-by murders in 1991 with a killing rate of 177 per 100,000 persons. This paper will discuss the Kansas City Gun Experiment and how the project aimed to reduce gun-related violence.
[bookmark: _GoBack]The project was based on the theory that gun confiscations increase would reduce gun crime. The mechanisms to explain this hypothesis was deterrence theory and incapacitation theory. Deterrence theory assumes that if law enforcement were to seize weapons, criminals would be discouraged to commit crimes. The incapacitation theory assumes that if weapons were to be seized from enough offenders in the area, the criminals could not commit crimes until they obtained a new weapon. The Kansas City Police Department implemented different tactics to increase gun confiscations such as door-to-door solicitation of anonymous tips, training police officers to understand firearm-carrying signs in body language and field questionings in firearm crime hot spots. The techniques to seize gun varied widely from searching cars, safety frisks of people who have committed traffic violations and searches of people under arrest on charges (Kleck 101).
According to Sherman & Rogan (1995), the project had a substantial effect on gun seizures. During the first phase, patrol officers seized 76 guns in the target increasing the total guns found in the area by 65%. There were 169 gun crime areas in the area but by the end of the 29 weeks, only 86 gun crimes were left. The analysis further showed that drive-by shootings declined when the patrol officers were active. Homicides also reduced in the target areas during the 29 weeks of the program. Sherman & Rogan (1995) used a quasi-experimental design to learn the success of the project. The Kansas City Police Department identified the hot spots locations through computer analysis of gun crimes. The federal government funded the extra patrol hours with evaluators accompanying officers to code every shift (Wilson and Petersilia 44).
I believe the Kansas City Gun Experiment was successful with statistics showing a decrease in gun-related crimes by 49%. The project showed that crime problem could be reduced efficiently when police officers focus on crime “hot spots.” Additionally, the project showed that police officers could increase the number of weapons seized in crime areas at a moderate cost. Despite criminologist arguing that licensed, law-abiding citizens that carry guns are the best method to reduce gun violence; the Kansas City Gun Experiment showed that there are other efficient ways to reduce gun-related violence.
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